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CHAPTER 1: INTRODUCTION
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A.  HOW THE SELF-STUDY WAS CONDUCTED

Saint Joachim Catholic School (SJCS) conducted the self-study over a two-year period.
SJCS had a leadership team in place since the last accreditation, but due to teacher
turnover at SJCS, the leadership team changed seven times. The SJCS leadership
team discovered that many past WCEA documents and information could not be found.
This was due to high teacher turnover and not having a centralized system to store and
pass on information. The sudden learning environment change due to the pandemic in
March 2020 hindered the WCEA process.

The SJCS leadership team attended several WCEA in-services with the Diocese of
Orange to review the WCEA process and format. Past WCEA documents that could be
found were reviewed to start the development of the self-study draft. The SJCS
leadership team, administration, faculty, and staff began to meet to discuss the
development of the self-study draft and analyze the mission, philosophy, and
schoolwide learning expectations (SLEs) in 2019. It was determined that changes
needed to be made: the mission and philosophy needed to be short and concise and
the SLEs needed to be reworded. Shareholders participated and gave feedback on the
revision of these documents through surveys and meetings. The SLEs were revised
again in the summer of 2021 to be more unified throughout all grade levels.

Surveys for SJCS parents, faculty, staff, and students were created using Google
Forms. These surveys were distributed to shareholders starting in June 2018 through
email communication. Additional shareholder surveys were sent July 2020, April 2021,
May 2021, and August 2021. The SJCS leadership team began compiling and
organizing the survey data and other evidence onto a Google Shared drive.

SJCS devoted Friday afternoons to WCEA, faculty meetings, and professional learning
communities (PLCs) starting in the 2020-2021 school year. The use of Google Docs
and Drives made the WCEA process more efficient and organized in one place. In
addition to group meetings, the leadership team also sent individual sections of the
self-study draft to the associate superintendent for the Diocese of Orange, who
continually reviewed the sections and gave feedback.

The SJCS leadership team continued to write and revise drafts throughout the summer
months. In August 2021, an accreditation page was added to the school website to
continually update shareholders on the WCEA process. A plan was also put in place to
include accreditation news in the school newsletter and church bulletin. The SJCS
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faculty met in September 2021 to review and give feedback to the self-study draft. In
October 2021, the WCEA leadership team met with the associate superintendent to
review the self-study draft and action plan goals. The WCEA process and expectations
for planning for the visiting committee was also discussed. The self-study rough draft
and action plan was sent to the associate superintendent in November 2021.

SJCS published the final copy of the self-study in February 2022 for its shareholders,
the visiting committee, and the associate superintendent. SJCS continues to prepare
for the WCEA formal visit in March 2022.
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B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN COMPLETING
THE SELF-STUDY

The school involves all shareholders in data review, analysis and dialogue about perceived
accomplishments in the area of student learning, and in developing, implementing and
monitoring goals for improvements in student learning.

SJCS partners with shareholders in a variety of ways to foster an environment where
students are challenged to think critically and encouraged to take responsibility for their
academic, spiritual, and social growth. After the last accreditation, SJCS faced
turnovers in the staff causing the leadership team to replace members seven times.
The SJCS leadership team met to review the WCEA documents that were still available,
as many documents were lost

In Fall 2019, the leadership team planned a day to familiarize the faculty about the
WCEA process. The mission, philosophy, and SLEs were also reviewed and
collaboratively revised to be short, concise, and grade-level appropriate. These SLEs
were presented to SJCS shareholders in the spring of 2020. A survey was sent out to
the SJCS shareholders in May 2021 in regards to the mission, philosophy, and SLEs.
After discussion about the survey results, the SLEs were revised again in the summer of
2021 to be more unified throughout all grade levels. Other surveys were sent out to
SJCS shareholders starting in 2018. The 2018 survey was sent to SJCS families in
regards to Catholic Identity. Surveys were also sent in the 2019-2020 and 2020-2021
school years to SJCS families, students, teachers, pastor, and advisory board. Survey
results were discussed in meetings and published in school newsletters and on the
school website.

Discussions for the start of the self-study and collecting evidence started in February
2020. Shortly after, SJCS transitioned into distance learning which hindered the WCEA
process for that school year. Despite the challenges of the pandemic, the self-study
writing process began in Summer 2020. Over the summer and into the 2020-2021
school year, SJCS gathered data, analyzed data, and held discussions. A WCEA
shared drive was created to store evidence and prevent data loss, a challenge SJCS
has faced in the past. The SJCS faculty met in September 2021 to review the self-study
draft and give feedback. In October 2021, the WCEA leadership team met with the
associate superintendent to discuss feedback on the self-study draft and action plan
goals. The action plan goals were revised and the final self-study draft was set to the
associate superintendent in November 2021. The final copy of the self-study was
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published in February 2022 for its shareholders, the visiting committee, and the
associate superintendent.

Evidence
● Mission and Philosophy
● Previous Action Plan
● Previous Self-Study & Report of Findings
● School Newsletters
● Schoolwide Learning Expectations
● Surveys
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CHAPTER 2: CONTEXT OF THE
SCHOOL
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A. SCHOOL PROFILE (with supporting data)

SJCS opened in 1949 under the leadership of the Sisters of St. Joseph (CSJ) of
Orange. Barracks from World War II Santa Ana Army Air Base provided 150 students
with three classrooms. CSJ served as administrators for the first 40 years. Lay
principals directed the school from 1989-1994. From 1994-2000, the Sisters of the
Company of Mary assumed leadership. There were two different lay principals from
2000-2006 and a sister from CSJ from 2006-2019. SJCS now has a lay principal who
continues the CSJ charisms of unity and reconciliation in the school today.

SJCS is a parish-based elementary and junior high school that serves families from two
very different cities. In terms of community, geographic, and socio-economic setting,
SJCS has remained about the same. SJCS is located within Eastside Costa Mesa,
which is adjacent to the border of Newport Beach. The demographics of Eastside
Costa Mesa closely resemble Newport Beach.

Census
White Hispanic or

Latino
Two or more

Races
Black or African

American

SJCS 2021-2022 83.6% 9.1% 7% .3%

Newport Beach
2019 79.9% 8.8% 2.8% 1%

Members of the parish community are 72% Hispanic or Latino and 28% other (White,
Asian, etc.) In the 2020-2021 school year, 46% of families listed St. Joachim as their
home parish. Other parishes listed included Our Lady of Mount Carmel (8%), Our Lady
Queen of Angels (4%), St. John Vianney (2%), Christ Our Savior (1%), Holy Family
(.6%), Orange (.6%), St. Anne (.6%), St. Anthony (.6%), St. Edwards the Confessor
(.6%), St. Paul the Apostle (.6%), and St. Philip the Apostle (.6%). Five percent of
families listed other parishes that are non-Catholic and 29% left the parish field blank or
wrote non-applicable.

SJCS has 17 instructional teachers and nine support staff. The demographics of the
instructional staff are 73.5% White/European, 11.8% Hispanic/Latinx/Spanish Origin,
8.8% Asian/Asian American, and 5.9% Native Hawaiian/Pacific Islander. There are no
religious orders serving the school today. The diocese expects all teachers to have a
valid teaching credential and attend professional development (PD) every school year.
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Fifty-nine percent of SJCS teachers are credentialed. Those who do not have a valid
teaching credential were given a waiver indicating that they are either working towards
their credential or taking classes and have to show proof. The Diocese of Orange also
expects all teachers, except for hourly employees, to have a Basic Catechist
Certification. This must be obtained within three years of working for the diocese.
Twenty-one percent of SJCS teachers have their Basic Catechist Certification or
recertification.

Seventy-two percent of SJCS students are achieving at or above benchmark in Reading
and 88% percent are achieving at or above benchmark in Math according to the Star
assessment data. According to standardized test scores and other assessment data,
the longitudinal trend of SJCS students has remained steady for Math, but is slowly
declining for Reading. This could be attributed to the sudden change in learning
environment during the last trimester of the 2019-2020 school year, the limit of
classroom time due to the split in classes for Grades K-2 in the 2020-2021 school year,
and the addition of new students at SJCS, most coming from public schools. There are
currently seven students who have defined learning requirements and currently receive
help with learning support. Six more students are in the process of getting a plan
formalized for the 2021-2022 school year.

Prior to the 2021-2022 school year, SJCS had one inclusion classroom per grade level.
Now there are two classes for Grades 1 and 3. Preventive maintenance is ongoing and
handled by the parish and school facilities management. SJCS has special features like
a literacy center, Makerspace, gymnasium, science lab, and extended care. SJCS
previously had a computer lab for Technology, but it was converted into another
classroom, currently used for Spanish, and a Makerspace. Instead, Technology is
taught in the classrooms. Low enrollment at SJCS was previously a concern, but it has
gone up since the hiring of a marketing director in January 2020. Teacher retention is
another challenge that SJCS faces. High teacher turnover rates not only affect the
consistency in school procedures and processes, but also have a negative impact on
student achievement.

All SJCS families said on the parent survey that they are very comfortable/comfortable
recommending SJS to others. The top three reasons why families send their children to
SJCS are Academic Excellence, Catholic Values, and Catholic Faith Formation. Many
families also mentioned the community and small class sizes when listing what they like
best about the school. Current families who have children who graduated from SJCS
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felt that they were very prepared/prepared for high school. Ninety-six percent of parents
feel that the academic demands of the school on their children are about right.

Ninety-four percent of parents feel that the teaching of Religion is very
successful/successful, while Family Life ranked 83%. English/Language Arts ranked
90% and Reading/Literature ranked at 85% very successful/successful. Math ranked
87% in very successful/successful. New curriculum was purchased for TK-8 in Science
and K-5 in Social Studies in Fall 2020. Families ranked Science 84% and Social
Studies 92% very successful/successful. A parent survey given in Summer 2020 rated
“other languages” 78% somewhat/not successful. Because many parents expressed
having Spanish in the lower grade levels and not just in Grades 6-8, Spanish was
introduced to grade levels K-5 in Fall 2020. Spanish ranked 71% very
successful/successful in the 2020-2021 parent survey. Those who made
recommendations on additions to curriculum have expressed having an art teacher or
program.

In regards to communication, 85% of parents feel that SJCS keeps them informed of
school activities. The school app is used by 73% of parents, but many have mentioned
that the school needs to utilize the app more and keep both the app and school website
updated. SJCS has taken initiative to better manage these platforms. The app and
website is being managed by Zing Apps, FACTS manager, a SJCS teacher, and parent
volunteer. Sixty percent of parents felt that teachers provide frequent feedback
concerning academic progress. Ninety-seven percent of parents feel that SJCS is kept
neat and clean for the children and 99% feel that their children are safe at school. Many
parents mentioned they would like to see playground and field improvements. The
virtual gala and auction in 2021 brought funds to support this need and a new
playground and equipment will be installed in the 2021-2022 school year.

Ninety-six percent of Grades TK-3 students like SJCS, but 40% felt that they had
choices in learning. On similar statements in the Grades 4-8 student survey, 76% felt
that they belong at the school and 43% felt like they are in charge of what they learn.
Forty-eight percent of Grades 4-8 students said that they could paraphrase/say the
SJCS mission statement. 41% felt that members of the school community reached out
to newly baptized through cards and gifts of welcome. Although most Grades 4-8
students strongly agree/agree that they are treated with respect by their teachers (93%)
and principal (92%), 63% of students felt that they are treated with respect by other
students. Most students responded that they liked the SJCS environment. As for what
SJCS students wished were different about SJCS, Grades TK-3 responded with
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comments about the play environment like having a playground and more playground
equipment. Grades 4-8 responded with a range of comments about the learning
environment from teaching different concepts to doing more/less suggestions.

Evidence
● Appendix A
● Assessment Data
● Catholic Identity Survey (C-6)
● Census
● Parent Survey C-2 2019-2020
● Parent Survey C-2 2020-2021
● Parent Survey Free-Response Breakdown 2020
● Pastor/School Board Survey 2020
● Staff Survey C-1 2020
● Shareholders Survey 2021
● Student Survey: Grades TK-3
● Student Survey: Grades 4-8
● Student Surveys Free-Response Breakdown 2020
● Teacher Expectations - Administrator Handbook
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B. USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

The school has used the prior accreditation findings, both those discovered by the school and
those identified by the Visiting Committee, and other pertinent data to ensure high achievement
of all students and to drive school improvement.

SJCS started off well in accomplishing the goals laid out in the last accreditation. Over
time, the level of progress toward the goals were not continued due to the high turnover
in faculty and staff. SJCS has also had a recent change in administration. With these
changes came the loss of major data and processes. SJCS has learned from this
challenge the importance of storing extra copies of data and documenting processes for
the future.

The first Action Plan Goal was to improve student learning by creating a professional
development (PD) plan so that all teachers grow in their ability to deliver content. A PD
plan was created in the area of writing across grade levels. This was achieved by
bringing in The Write Tools for a PD workshop in informational writing for two years in a
row. The focus on creating a school-wide PD plan was lost and shifted to PD for
individual teachers on recognized areas of growth. With the adoption of new
curriculums in Grades TK-5, there were more PD opportunities provided on a larger
scale. Ninety-three percent of SJCS teachers felt that SJCS is very
successful/successful at providing support to teach effectively. The annual progress
report for 2018-2019 considered the PD plan completed and brought forth the goal of
implementing a formal learning support program.

The second Action Plan Goal was improving individual student learning through
differentiating across grade levels and curriculum. This goal was moved to the third
goal in 2016-2017. SJCS teachers felt that they had improved their ability to
differentiate for their students, but a process for student data tracking, documenting,
and follow up was missing. From the time of the last accreditation to November 2019,
there were two different teachers and one outside organization that held the learning
support role. The overwhelming consensus among teachers and parents was that none
of them were effective. Some families left SJCS due to the inconsistent learning
support. One strategy of the original goal that had been identified in the previous
accreditation was to develop a formal learning support program that would include a
Student Study Team (SST) process. It was brought back as a new goal for the
2019-2020 school year in the previous year-end report since it was not being
implemented. SJCS current principal came in July 2019 and recognized the lack of a
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SST process. A SST and student referral process was created and implemented. The
SST would meet regularly to assess, document, recommend, and refer to outside
parties as needed. The previous learning support teacher left in November 2019 and
was replaced in January 2020, which started the beginning of improvement in this area.
In the 2021-2022 school year, a school counselor was hired and is helping with learning
support as well.

The third Action Plan Goal of completing an in-depth study of teaching the Next
Generation Science Standards (NGSS) to prepare for implementation to teach NGSS
standards effectively. This goal was moved from being the third goal in 2015-2016 to
the second goal in 2016-2017. There were four different junior high science teachers
between 2015-2020 which made achieving this goal difficult. SJCS families were willing
to fund a new curriculum for science, but publishers were not ready with a curriculum for
several years. The teacher turnover rate also interfered with the process of analyzing
and adopting a curriculum once it became available. Savvas’s Elevate Science
curriculum was adopted and implemented starting in the 2020-2021 school year. A new
Science teacher was hired in Fall 2020 to implement NGSS for Grades 6-8. SJCS
parents rated the science instruction as 84% very successful/successful.

SJCS submits annual reports of progress to WCEA Commissioner and the entire SJCS
community is kept updated on accomplishments of the Action Plan by newsletters,
meetings, and social media. The continuous process of school improvement included
faculty meetings and collaboration through family, student, faculty, parish, and
shareholder surveys. SJCS is committed to creating a continuous process of school
improvement despite challenges faced. Processes are currently being put into place to
ensure continuity.

Evidence
● Action Plan 2015-2016
● Action Plan 2019-2020
● Annual Progress Report 2017-2018
● Assessment Data
● Data Binders
● Mission and philosophy
● Parent Survey C-2 2019-2020
● Parent Survey C-2 2020-2021
● Parent Survey Free-Response Breakdown 2020
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● Previous Self-Study & Report of Findings
● School Board Minutes
● Staff Survey C-1 2020
● Student Study Team (SST) Documents
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CHAPTER 3: QUALITY OF THE
SCHOOL’S PROGRAM
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A. ASSESSMENT OF THE SCHOOL’S CATHOLIC IDENTITY

The school is Catholic, approved by the Local Ordinary (Canon 803), provides authentic
Catholic teaching, opportunities for community worship and participation in the sacraments,
and promotes evangelization and service to the community.

The SJCS mission, philosophy, and SLEs indicate the integration of the Roman Catholic
Faith into all aspects of school life. SJCS provides regular opportunities for the school
community to experience prayer and the Sacraments. Prayer experiences include daily
prayer and spiritual song during morning assemblies, announcements, school events,
meetings, and in the classroom. Liturgical season daily prayer is also experienced
during Advent and Lent. SJCS participated in the diocese’s Live Out Lent initiative, to
encourage and inspire all to grow to God and fall in love with Jesus, by contributing a
video reflection based on a daily reading during Lent. SJCS students experience
scripture from the Bible, learn about people of virtue through our Saint of the Day, and
pray for any intentions given throughout the day. Prayer is taught in different forms:
song, poem, art, meditation, conversation, skits, and live reenactment of experiences
(Living Rosary, Nativity, Holy Week: Palm Sunday and Triduum, Stations of the Cross,
May Crowning). SJCS faculty and staff previously gathered together for a Thursday
morning of prayer and rotated prayer leaders weekly. This was moved to Friday
afternoons before faculty meetings so that more can be present for prayer. SJCS
started going to Eucharist Adoration as a class every first Friday of the month. This
practice was not consistent due to the high turnover in SJCS teachers and the
pandemic, but will resume when it is safer to do so.

Signs, sacramentals, traditions, and rituals of the Roman Catholic Church are seen and
celebrated at SJCS. SJCS’s Catholic faith is prominently displayed throughout the
school: crucifixes, scripture quotes, faith-filled bulletin boards, religious images and
statues, rosaries, classroom altars, Bibles, religious song books, religious books in our
classroom libraries, classroom decor, and colors according to the liturgical season.
Catholic traditions and practices are observed throughout the year. These include
Mass, Living Rosary, Advent, Nativity, Christmas, Holy Week: Palm Sunday and
Triduum, Stations of the Cross, May Crowning, Feast Days, Holy Days of Obligation,
sacrament celebrations, Catholic Schools Week, blessings, and Eucharistic Adoration.
SJCS teachers previously decorated the school’s front bulletin board monthly according
to the liturgical season. Since the 2020-2021 school year, the bulletin board has been
converted into the monthly SLE board where student work from TK-Grade 8 is
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displayed. This includes student work for the SLE Active-Faith Filled Catholic which is
displayed on the bulletin board twice a school year.

SJCS devotes time to religious instruction and integrates Catholic values in all curricular
areas. SJCS families feel that religious education at SJCS is top-rated. The religion
curriculum used at SJCS is from the publisher RCL Benziger, which is in conformity with
the Catechism of the Catholic Church by the Subcommittee on the Catechism of the
U.S. Conference of Catholic Bishops. Stories of God’s Love series is taught in
Transitional Kindergarten (TK) and Kindergarten, which is the foundation to the Be My
Disciples curriculum. The Be My Disciples series is taught in Grades 1-8 and provides
a balanced approach for catechesis that invites students into an encounter with Christ
through Scripture, Catholic doctrine, and key celebrations of the liturgical year. SJCS
teachers also teach Family Life from RCL Benziger, which is a comprehensive moral
catechesis for children and families. Each SJCS teacher has a folder that contains
grade-level religion standards to help guide and plan religious instruction. SJCS
students are assessed according to the curriculum and standards currently in place.
SJCS teachers evaluate their students’ faith formation in many ways including tests, art,
music, hands-on projects, skits, oral presentations, technology, discussions, and by
students’ words and actions. The Assessment of Child/Youth Religious Education
(ACRE) was done in the past to assess the faith knowledge and attitudes of students in
Grades 5 and 8. It was reported by a previous co-religion coordinator in 2015 that the
diocese was going to stop mandatory ACRE testing, so it was not continued at SJCS.
Other than the curriculum assessments, SJCS did not have a more formal way of
assessing religion standards, so the ACRE will be brought back to SJCS starting for
Grade 5 and 8 in the 2021-2022 school year.

SJCS teachers who teach the Catholic Faith are approved by the Local Ordinary.
Catechetical and instructional competence formation are provided throughout the year,
as a whole and for individuals, that focus on faith development and religious instruction
competencies. SJCS teachers attend diocesan congregations and other
diocesean-sponsored events where they are able to meet with other schools to discuss
religion standards, best practices, and needs. Teachers are encouraged to attend other
workshops that pertain to personal growth and/or classroom needs. Some of the
workshops are held by the diocese, the Los Angeles Religious Education Congress,
and the parish. SJCS also holds yearly spiritual retreats that cater towards faculty and
staff. All school personnel at SJCS are working towards being actively engaged in
bringing the Good News of Jesus into the total educational experiences. Seventy-nine
percent of SJCS teachers are in the process of working towards their Basic Catechist
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Certification, while 21% are working towards their recertification. The diocese has
restructured their faith formation program which is now called the Emmaus Institute and
is partnered with the Catechetical Institute of Franciscan University. The SJCS religion
coordinator presented the information in the 2020-2021 school year and serves as the
SJCS religion mentor to teachers on their faith formation journey.

SJCS students, families, faculty, and staff have opportunities to participate in spiritual
retreats throughout the year. SJCS students receiving First Communion and junior high
students currently participate in retreats. Youth opportunities are also offered by St.
Joachim Church. Throughout the year, spiritual retreats and workshops are available
for both faculty and parents through the parish and the Diocese of Orange. SJCS
attend Mass weekly and on Holy Days of Obligation. SJCS students are partnered
together to be prayer and Mass buddies and can take part in the Mass by being an altar
server or member in the choir. Families are also encouraged to attend the Mass with
their child. Confession is offered throughout the school year and Second Grade is
involved in sacramental preparation for First Reconciliation and First Holy Communion.

There was a need to provide more opportunities for parents to learn and practice their
roles as primary educators. In order to enhance Catholic identity in this area, SJCS
teachers increased communication on what the students were learning in class, both
spiritually and academically, by weekly newsletters, class website posting, Class Dojo
messaging/Class Story, homework, and sending home parent letters from the
curriculum. SJCS created opportunities for parents to learn and participate in all areas
by holding informational nights, inviting them to Mass and class religious events, and
encouraging participation in parish and diocesean-sponsored workshops and events.
SJCS parents created a group called SJS Families in Prayer whose main focus is to
unite parents together in prayer to help our school community grow with love, integrity,
and foster high moral standards and values. Petitions of SJCS staff and families are
written down in a binder, left at the front office. SJS Families in Prayer meet weekly to
read scripture and pray for all needs and intentions of SJCS. Sixty-eight percent of
families felt that SJCS provides opportunities for parents to help their children grow in
faith. SJCS will continue to build and maintain an active partnership with parents whose
fundamental concern is the spiritual and academic education of their child.

SJCS actively participates in service-oriented outreach to the Church and the civic
community after the example of Jesus Christ who said, “I have given you an example so
that you may copy what I have done to you.” (John 3:15) Every junior high student is
required to fulfill service hours on their own: 10 hours for sixth grade, 15 hours for
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seventh grade, and 20 hours for eighth grade. Service hours are received and recorded
by a parent volunteer. Some SJCS students serve as altar servers for daily masses and
while others sing in the youth ensemble for Sunday Mass quarterly. SJCS realized the
need for SJCS students to provide service to their parish of registry. The SJCS junior
high staff met with the faith formation and life teen directors at St. Joachim Church to
discuss ways that SJCS students can provide more service to the parish. The plans
were to usher and help with Sunday children’s liturgy, Lenten fish dinners, and other
parish events. There was also a forming relationship between SJCS students and the
Senior Ministry at St. Joachim Church. SJCS Mass buddies paired up to “adopt” a
grandparent and visit with them once a month during their seniors’ gathering on
campus. All these parish-school interactions were put on hold due to the pandemic.
During Catholic Schools Week, every SJCS class shows appreciation to the Church and
civic community by making cards, writing letters, and gifting baked goods. In the past,
each class was responsible for coming up with their own service project and handling it
on their own. SJCS teachers came together and decided that doing monthly service
outreach, united together, would help increase Catholic identity as a whole. Monthly
service projects included sock (Socktober) and other clothing collections for the
homeless, raising money for Breast Cancer Awareness, November Food Drive and
prayer service (St. Joachim’s Society of St. Vincent de Paul), “Share Your Love Toy
Drive” (Share Our Selves Adopt A Family program), and creating care “kindness” kits
and blankets for the homeless (Mercy House, St. Joachim’s Society of St. Vincent de
Paul). SJCS will continue to find ways to build the parish-school relationship and
provide more service to the parish church and civic community, especially during a
pandemic.

SJCS is proud of its efforts in forming active faith-filled Catholics in our students,
families, faculty, and staff. Catholic identity has grown at SJCS with the collaborative
service projects, weekly parent prayer group, and increased involvement with different
ministries of the parish church. SJCS recognizes the importance for teachers to work
towards obtaining their Basic Catechist Certification and will continue to build and
increase active partnership with our families and parish church. Families ranked
Catholic Faith Formation and Catholic Values as top reasons why they send their child
to SJCS and SJCS will always strive to deliver solid, faith-based education.

Significant Accomplishments
● Collaborative monthly service projects as an entire school community
● Establishing a weekly parent prayer group
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● Becoming more involved with the ministries of the parish church (senior, youth
group, altar server, music, scouts)

Goals
● SJCS teachers will continue to work towards receiving a Basic Catechist

Certification
● Continue to build an active partnership with parents whose fundamental concern

is the spiritual and academic education of their child
● Increase and foster parish and school partnership and involvement

Evidence
● Appendix A
● Catechist Formation Opportunities
● Catholic Identity Survey (C-6)
● Data Binders
● Junior High Retreat
● Lists of parent workshops/in-services
● Live Out Lent submission
● Sacramentals/prayer corners in classrooms
● Student Learning Expectations Bulletin Board
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B. DEFINING THE SCHOOL’S PURPOSE

The school’s purpose is defined through the school’s mission statement, philosophy, measurable
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum
standards where Arch/diocesan standards don’t exist), and other governing authority
expectations.

SJCS mission and philosophy indicate the integration of the Roman Catholic Faith into
all aspects of school life. These statements teach and encourage students to live their
faith and take responsibility for their spiritual growth. SJCS mission, philosophy, and
SLEs were revised in the 2019-2020 school year to make them easier to read and
understand. The SLEs were revised again in Summer 2021. SJCS shareholders were
involved in the revision process through collaborative meetings and surveys. The role
of SJCS parents is described in the mission statement as collaborators with SJCS to
develop the whole child; mind and body, heart and soul. Forty-four percent of SJCS
parents and 50% of SJCS teachers are able to paraphrase the mission statement.

The SLEs are related to the SJCS mission and philosophy and help provide the
foundation for SJCS students to become leaders who contribute to a culturally diverse,
global society. The previous SLEs were categorized by two grade level groups: PreK-4
and 5-8. In the 2019-2020 school year, the SLEs were updated to be more grade-level
appropriate for Grades TK-1, 2-4, and 5-8. This revision was to help all SJCS students
better understand the SLE indicators and embody them in their everyday lives. A
shareholder’s survey was sent out in 2021 and the response was positive, but there
were also concerns about length and wording of the SLEs. It was also discovered that
the SLE update process was misunderstood and the SLEs were worked on again in
Summer 2021 to be condensed into one set to tailor to all SJCS students.

The SLEs were previously measured through teacher graded rubrics, student
self-assessments, and collection of student work pertaining to the SLEs. Every month
was dedicated to a SLE and teachers would choose two students from their class who
embodied that SLE. Those students would be recognized during morning assembly, but
it became a concern as SJCS teachers were not allowed to pick students who have
received a SLE award in the past and some parents would question why their child was
never picked. These processes were not consistently done due to high teacher
turnover, change in administration, and loss of information. SJCS also discussed that it
would be difficult to formally measure SLEs through teacher graded rubrics and made
changes. SJCS kept the monthly dedication to a SLE indicator and made a concerted
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effort to focus on offering students a voice and a choice on their SLE self-assessment.
SJCS students took ownership of their monthly SLE self-assessment and submitted
artwork, writing, and other media that were related to what that SLE meant to them and
how they embodied it. SLE self-assessments are collected and displayed at the end of
every month on the SLE bulletin board.

Sea King Seeker was introduced in the 2021-2022 school year and goes along with the
SLEs. A Sea King Seeker follows the acronym “SEEK” which stands for seeks first to
understand, empathy, encourage, and kindness. Every month, teachers nominate
students who embody a Sea King Seeker and those students are recognized at morning
assembly and on the Sea King Seeker bulletin board.

The SLEs, diocesan religion priority standards, Common Core State Standards (CCSS),
and NGSS are used as the basis for student learning. The new diocesan religion
priority standards go into effect starting in the 2021-2022 school year. All standards are
referenced in teacher lesson plans that are reviewed weekly by the principal. These
expectations and standards help teachers foster an environment where students are
challenged to think critically and encouraged to take responsibility for their academic,
spiritual, and social growth.

Governing authority expectations for SJCS are transparent. SJCS principal, pastor, and
advisory board meet regularly to discuss the progress towards achievement of SJCS
mission and philosophy. The SJCS principal serves as an active instructional leader by
informing clear expectations of SJCS teachers, students, and parents through
newsletters, announcements, reviews, and meetings. The SJCS pastor and school
advisory board monitors the strategic plan of the school like marketing and budgeting.

SJCS embodies the mission and philosophy and were improved in order to be easily
read and embodied. Ninety-three percent of SJCS parents agree that the mission and
philosophy are integrated into all aspects of school life. The SLEs were also revised
collaboratively in language that is age-appropriate and ability-appropriate for all SJCS
students. SJCS will work towards learning more about the new diocesan religion
priority standards and continuity and consistency in assessing SLEs.

Significant Accomplishments
● Improvement of mission and philosophy to be easily read and embodied by all

SJCS students
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● SLEs revised to one set to tailor to all SJCS students for better understanding
● Providing students with choice and ownership of the SLEs

Goals
● Learn more about and adhere to the new diocesan religion priority standards
● Continuity and consistency in assessing and storing SLE student work

Evidence
● Advisory Board Minutes
● Catholic Identity Survey (C-6)
● Data binders
● Grades TK-3 Student Survey
● Grades 4-8 Student Survey
● Mission and Philosophy
● Parent Survey C-2 2019-2020
● Parent Survey C-2 2020-2021
● Parent Survey Free-Response Breakdown 2020
● Pastor/School Board Survey 2020
● PLC Documents
● Shareholders Survey 2021
● Staff Survey C-1 2020
● Student Learning Expectations
● Student Learning Expectations Bulletin Board
● Student Survey: Grades TK-3
● Student Survey: Grades 4-8
● Student Surveys Free-Response Breakdown 2020
● Teacher Lesson Plans
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C. ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

The organizational structures of the school focus on high achievement of all students and
communicate student progress to all shareholders.

SJCS pastor, school board, school administration, faculty, and staff work collaboratively
to establish, maintain, and communicate Catholic Identity. Faith formation opportunities
are provided for all members of the school community throughout the year. These
opportunities are provided by the parish and diocese and are communicated at
meetings and digitally through emails and newsletters. SJCS teachers now have a
yearly membership with the Catechetical Institute of Franciscan University where they
can take part in a series of workshops to assist their knowledge of and ability to pass on
the Catholic faith to students and their families. SJCS parents have the opportunity to
meet weekly with the Parents in Prayer group. They are also invited to attend school
Mass with their children and will continue again when it is safer to do so. Currently only
students receiving First Reconciliation/Holy Communion and junior high students
participate in spiritual retreats. SJCS recognizes that giving all grade levels the
opportunity to participate in spiritual retreats would help increase Catholic Identity in
students. Promoting Catholic Identity at SJCS is of high importance and part of the
budget is dedicated to the spiritual growth of the school community.

The pastor and the school board provide an advisory role to school administration by
aligning recommendations and suggestions to assist the principal in making informed
decisions. They support and implement marketing and budgeting. Monthly meetings
are held to discuss student progress, enrollment, marketing, strategic planning, and
adherence to the SJCS mission and philosophy. SJCS policies are clearly defined in
the school handbook. Faculty and staff expectations are communicated by school
administration, in contracts, and in the employee handbook for lay personnel. The
parish director works with both the parish and school to serve as human resources and
keeps faculty and staff updated on policies. SJCS provides a safe environment by
having a secure campus with locking gates, security cameras, and buzzer/key fob entry
system. SJCS faculty and staff are trained to ensure the safety of the school
environment. Fire drill, earthquake, and critical incident drills and procedures are
practiced on a regular basis with the entire parish and school community.

The organizational structures of SJCS focus on high achievement of all students. SJCS
has always had a form of learning support available to assist students in their learning
needs. In the past, SJCS has outsourced learning support (company) and hired
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math/language arts assistants. Learning support now consists of a full-time learning
support teacher, Student Study Team (SST), and school counselor. The formation of a
SST has helped provide a positive, team-oriented approach to assist students with a
wide-range of concerns related to school performance and experience. SJCS teachers
are required to maintain a data binder that includes information on their high and low
achieving students. With this information, SJCS teachers can differentiate accordingly
in the classroom to meet the needs of all students. SJCS strongly believes in educating
the whole child and having more support in the SEL area would help with such things as
character building and conflict resolution. SJCS previously had an outside counseling
program at the school, but the partnership was terminated in the 2019-2020 school
year. SJCS now has a full-time school counselor who also assists with learning
support. All SJCS student grades and standardized testing results are monitored by the
SJCS school counselor so that immediate assistance can be provided. In addition to
helping provide learning support, the SJCS school counselor will meet with every grade
level once a month to teach the following concepts: faith, reverence, stewardship,
generosity, gratitude, honesty, mercy, and justice. SJCS teachers are responsible for
reinforcing the concepts taught for the rest of the month. SJCS also participates in the
Fun Run yearly which is both a fundraiser and a character education program that lasts
a couple weeks.

SJCS currently provides advanced math classes in junior high and choir for enrichment.
A drama club, science, technology, engineering, and math (STEM) program, academic
decathlon, and National Junior Honor Society (NJHS) were offered in the past, but
became inactive. SJCS hopes to bring back STEM and NJHS with the addition of a
Makerspace and becoming a charter NJHS school in the 2021-2022 school year.
Participation in academic decathlon again and having a geography bee are also being
considered to increase enrichment to SJCS.

Student achievement is communicated through meetings, school and class newsletters,
weekly teacher write-ups for the church bulletin, awards, and online via multiple
platforms. Printed material such as progress reports, report cards, and assessment
reports are provided to the families. Parents are encouraged to keep up with their
child’s progress through FACTS, which serves as both a school information system and
learning management system.

SJCS teachers attended a diocesan sponsored event that was dedicated to active use
of professional learning communities (PLCs) in November 2017. SJCS teachers meet
weekly as a whole and in PLCs to discuss how their students are doing, analyze data,
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and collaborate on ways to improve learning in the classroom. The SJCS principal
brings in professional development to strengthen SJCS teachers' knowledge in core
subjects and SJCS teachers can also request to attend professional developments for
personal growth. The diocese provides support by having coordinator meetings (in
various areas) and providing inservice for all teachers.

The SJCS advisory board meets monthly to develop and monitor the strategic plan of
the school like marketing and budgeting. The achievement of all students is held in high
regard, so budget recommendations are usually approved, if within reason. Time is
included in the agenda for regular reports on school curriculum. SJCS was able to
adopt a new social studies curriculum for Grades K-5 and a new science curriculum for
Grades TK-8 thanks to fundraising efforts. Marketing for SJCS included
advertisements, publications, announcements at Mass, newsletter, and word of mouth.
A SJCS parent volunteer headed marketing, but in January 2020, a marketing director
was hired which proved to be beneficial for SJCS. Efforts made by the marketing
director, installment of an outdoor letterboard placed roadside, and an increased social
media presence have helped boost knowledge of our school. There is no longer a
marketing director as of August 2021, but the SJCS principal, office staff, FACTS
manager, and account manager have put forth a collaborative effort in marketing SJCS.

All SJCS organizational structures are committed to support and foster Catholic Identity
and high achievement of all students. SJCS has made improvements to provide and
ensure a safe school environment, formed a SST to better approach assisting students
with a wide-range of concerns, and increased enrollment. SJCS will continue to expand
efforts to sustain a thriving academic and spiritual community by creating more
opportunities for SJCS students to participate in spiritual retreats and providing more
enrichment programs for high-achieving students to be involved in.

Significant Accomplishments
● Improvements made to provide and ensure a safer school environment that is

conducive to learning
● Formation of the SST has helped create a better approach to assisting students

with a wide-range of concerns related to school performance and experiences
● Increased marketing efforts have helped bring in new students and increase

enrollment

Goals
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● Create opportunities for all grade levels to participate in spiritual retreats
● Provide more enrichment programs for high-achieving students to be involved in

Evidence
● Advisory Board Minutes
● Catholic Identity Survey (C-6)
● Data Binders
● Junior High Retreat
● Marketing Materials
● Parent/Student Handbook
● School Website
● Teacher Expectations - Administrator Handbook

E366 - Saint Joachim Catholic School 31



D. DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS

The school uses educationally sound assessment processes to collect data. The school
disaggregates and analyzes student performance data and uses the analysis as a basis for
instructional/curricular improvement.

SLEs were previously assessed at SJCS by teacher graded rubrics and
self-assessments. Due to the high teacher turnover rate that SJCS has experienced,
these processes were inconsistently done. In the 2019-2020 school year, the SLEs
were updated to be more grade-level appropriate for Grades TK-1, 2-4, and 5-8. A
shareholder’s survey was sent out in 2021 and the response was positive, but there
were also concerns about length and wording of the SLEs. It was also discovered that
the SLE update process was misunderstood. It was discussed that it would be difficult
to measure student progress on the SLEs by teacher-graded rubrics, so SJCS moved
forward with self-assessments by having students create a piece of their choice
pertaining to the SLE of the month. SJCS student SLE work is displayed on a bulletin
board by the front office and SJCS teachers are also responsible for updating the SLE
bulletin board monthly.

New religion standards were created by the diocese and presented to the religion
coordinators and principals meeting in Spring 2021. SJCS teachers received the
religion priority standards to prepare for implementation in the upcoming school year.
The Assessment of Child/Youth Religious Education (ACRE) was given to Grade 5 and
Grade 8 in the past to measure how well SJCS religious education was forming Catholic
disciples. The ACRE has not been given since last accreditation because there was
uncertainty on if it should still be given. The SJCS principal has expressed wanting to
bring back the ACRE as another tool to help determine the impact of religious education
at SJCS.  Grades 5 and 8 will be taking the ACRE test in Spring 2022.

SJCS teachers use standardized test scores and other assessment data, formative and
summative, to guide and differentiate instruction. Student assessment data is kept
updated in data binders by grade level. SJCS teachers meet in professional learning
communities (PLCs) by the following grade-levels: TK-2, 3-5, and 6-8 to discuss and
analyze student data. PLCs were created in the past, but did not meet regularly until
the 2019-2020 school year. PLC goals are set depending on the needs of the school as
an entirety. The main focus in the 2020-2021 school year was in reading
comprehension due to low reading assessment scores. When analyzing data, SJCS
teachers take into account classroom assessments, observations, and standardized test
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scores. Each classroom teacher sets specific, measurable goals and creates a plan on
how to reach these goals. This is documented for accountability by each PLC group.
Goal progress with supportive data is updated monthly. Once a goal is complete, a new
one is created. The first Friday of each month is dedicated to faculty meetings and
PLCs. The remaining Fridays of the month are dedicated to accreditation preparation
for the 2021-2022 school year, but will move towards more time for PLCs in the future.

Student assessment data is communicated with parents monthly and mid/end of each
trimester. SJCS parents are also able to access their child’s academic progress through
the SJCS student information system called FACTS. Star Early Literacy, Star Reading,
and Star Math scores are sent home along with report cards at the end of each
trimester. Star Early Literacy is given to Kindergarten during the winter and spring
testing periods. It is also given to Grade 1, but only during the fall testing period.
Grades 1-8 take both the Star Reading and Math with First Grade taking the Star
Reading during the winter and spring testing periods.

*Trend lines shown in lighter color
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2016-2017 2017-2018 2018-2019 2019-2020* 2020-2021

Star Early
Literacy (K) - 93% 79% 100% 86%

Star Reading
(Grades 1-8) 80% 78% 82% 78% 72%

Star Math
(Grades 1-8) 86% 85% 86% 86% 88%

*Score from winter testing period, no spring testing period due to the pandemic

The trend for Star Early Literacy over the past four years has shown to be at 79% or
higher of students at or above the benchmark. There was no information found for the
2016-2017 school year for Kindergarten. The trend for Star Reading shows a decline
while Star Math has remained consistent in the high 80%.

2016-2017 2017-2018 2018-2019 2019-2020* 2020-2021

Grade 1 96% 89% 94% 76% 86%

Grade 2 84% 93% 95% 100% 62%

E366 - Saint Joachim Catholic School 34



Grade 3 84% 65% 92% 90% 95%

Grade 4 79% 86% 79% 91% 73%

Grade 5 81% 71% 83% 74% 83%

Grade 6 67% 76% 74% 72% 71%

Grade 7 72% 67% 80% 59% 46%

Grade 8 77% 74% 60% 63% 61%
*Score from winter testing period

A grade-level breakdown of Star Reading shows more detail in the declining trend,
especially in Grades 7-8. The declining trend in Reading can be attributed to several
factors. SJCS transitioned to CCSS in the 2016-2017 school year, adopting new
curriculums for English Language Arts (ELA) and Math for Grades K-5. TK’s curriculum
was adopted in 2017 and integrates all subject areas. Grades 6-8 does not have a
formal ELA curriculum yet. Teacher retention is another factor, as only three teachers
have remained at SJCS since 2015. SJCS moved to distance learning in March 2020
because of the pandemic. The sudden change in learning environments definitely
affected the students both academically and socially. SJCS received a waiver to start
the 2020-2021 school year in-person with conditions put in place such as face masks,
shields, and social distancing. This also brought a lot of new students to SJCS, many
who came from public schools. There were 12 students who opted to do distance
learning for the school year. Seven of the distance learners eventually transitioned to
in-person by the end of last school year.

Low benchmark scores are compared to observations and academic progress made in
class. The student is referred to the SST if there is a cause for concern. Depending on
the situation, the student may receive learning support, more in-depth diagnostic
testing, or referral to the public school district. SJCS students who scored on watch,
intervention, or urgent intervention for each testing period were recorded down on a
Renaissance data tracking form that was placed in a binder. This record of data was
not continued after the 2019-2020 school year due to the pandemic and changes in
staff. The SJCS school counselor is now in charge of tracking Star data. It was also
discovered that overall reports were not being downloaded at the end of each school
year, but the technology coordinator was able to do so for the 2020-2021 school year
and will be continuing this process. A Renaissance Star Data Google Shared drive was
created to help keep the data in one place and prevent data loss. Past data recorded
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on paper were scanned and added to the Shared drive. The creation of having a digital
form to record data is in creation.

Learning Support Students Star Reading 2020-2021

At or Above
Benchmark

On Watch Intervention Urgent
Intervention

Not Tested

Fall 10 1 4 7 1

Winter 9 2 5 7 0

Spring 9 4 3 7 0
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Learning Support Students Star Math 2020-2021

At or Above
Benchmark

On Watch Intervention Urgent
Intervention

Not Tested

Fall 4 3 5 7 4

Winter 8 3 0 12 0

Spring 9 3 2 7 2

In the 2020-2021 school year, 23 SJCS students were seen for learning support. When
comparing the Star Reading and Star Math data for SJCS learning support students,
Star Math had a more positive trend with more students being at or above benchmark
during the last testing period. No other data on past learning support students were
available due to teacher turnover and loss of data and processes. The learning support
program at SJCS also does not use formal intervention programs, so there are no other
available assessments available for learning support students. SJCS realized that this
is an area of improvement and has been working towards restructuring the learning
support program, educating teachers more on the process, and adopting formal
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intervention programs, especially in the areas of reading and math. This will also help
provide more data on how effective the learning support program is at SJCS.

ELA continues to be a priority area that needs improvement. SJCS is currently going
through a year-long PD dedicated to Balance Literacy for teachers, especially for those
in the upper elementary grades and junior high. Realizing the need for more data
besides Star, SJCS started to track reading curriculum data in the 2021-2022 school
year. This was also to create a baseline to measure if increased efforts towards
improving reading comprehension prove to be beneficial. Most scores are trending
positively. This was also to create a baseline to measure if increased efforts towards
improving reading comprehension prove to be beneficial. SJCS will continue to work
towards maintaining the upward trend in Math. Freckle was introduced to SJCS in
addition to Renaissance Star for the 2021-2022 school year. Renaissance Star helps
teachers determine the best instruction to meet the needs of all students. Freckle is a
Renaissance program that increases student growth in reading and math by providing
innovative differentiation. SJCS teachers received customized professional learning
from Renaissance for these programs in Fall 2021 on how to use the screening data to
drive teacher instruction and learning support.

Sixteen percent of SJCS parents reported having children who have previously
graduated from SJCS. All of them felt that their child was very prepared/prepared for
high school. There has been tracking on colleges that SJCS alumni get accepted into,
but there is no data available for SJCS in regards to high school acceptance and
performance. SJCS will be looking into different ways to track graduate data to
determine the effectiveness of education at SJCS and help with school improvement.

PLCs and meaningful PDs at SJCS aim to help teachers drive instruction and meet set
goals. SJCS takes pride in having strong math scores and will continue to work on
improving in ELA. SJCS will work towards supporting high achievement by
reimplementing ACRE testing, adopting formal intervention programs for learning
support, and creating an effective way of tracking SJCS graduate data.

Evidence
● Catholic Identity Survey (C-6)
● Data Binders
● Parent Survey C-2 2019-2020
● Parent Survey C-2 2020-2021
● Parent Survey Free-Response Breakdown 2020
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● Pastor/School Board Survey 2020
● PLC Documents
● Reading Curriculum Data
● Religion Priority Standards
● Religion Priority Standards Rollout
● SJCS Reopening Plans
● SJCS Waiver Application
● Staff Survey C-1 2020
● Shareholders Survey 2021
● Star Assessment Reports
● Student Learning Expectations
● Student Survey: Grades TK-3
● Student Survey: Grades 4-8
● Student Surveys Free-Response Breakdown 2020
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E. HIGH ACHIEVEMENT BY ALL STUDENTS TOWARD CLEARLY DEFINED SLES
AND CURRICULUM STANDARDS

All students make acceptable and measurable progress toward clearly defined Schoolwide
Learning Expectations and challenging, comprehensive, and relevant curriculum standards.

Catholic identity and faith formation is integrated into the total curriculum through
numerous ways: reflective writing assignments, music, referencing or studying of the
Catholic faith during learning of other core subjects, instilling good sportsmanship and
authenticity, and prayer before tests and games. SJCS uses RCL Benziger Be My
Disciple series for Grades TK-8, which complies with USCCB standards. Seventy-one
percent of SJCS teachers feel successful in referencing relevant Church documents
through the curriculums and 78% infuse Catholic values throughout secular curricular
areas. SJCS adopted A Reason for Handwriting for Grades K-5 for the 2021-2022
school year. Every weekly lesson with A Reason for Handwriting contains a Scripture
verse that brings in Catholic identity and inspirational content through handwriting.
SJCS Catholic identity and faith formation is also seen in the community with monthly
service outreach and projects. Student progress towards faith formation is measured
through SLE work, observations (behavior), and religion curriculum assessments.
SJCS is going to use the ACRE again to measure faith knowledge for Grades 5 and
Grades 8 starting in Spring 2022.

The SLEs, diocesan standards, CCSS, and NGSS are used to define and measure
SJCS student learning. Atlas was previously used for curriculum mapping, but the
diocese is no longer requiring it to be used at the end of the 2020-2021 school year.
SJCS teachers are still curriculum mapping and utilizing the Google suite to create and
store their curriculum maps. SJCS teachers use the standards, curriculum scope and
sequences, and student assessment data to plan the continuity of instruction and
learning. To also ensure continuity of learning for all students and accountability,
curriculum maps, lesson plans, and PLC documents are submitted and stored on SJCS
Google Shared drives. These Shared drives help SJCS teachers work collaboratively
together. SJCS teachers differentiate instruction/testing, and work in small groups to
meet the needs of all SJCS students. Routine and curriculum assessments are used to
track progress and a data binder is kept in every classroom with class and individual
student data. Star test results also help with instructional planning, especially with
SJCS students who fall below benchmark at the Intervention or Urgent Intervention.
Renaissance Star 360 helps teachers determine the best instruction to meet the needs
of all students. SJCS teachers received customized professional learning for
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Renaissance Star 360 in August 2021 to help navigate through the system and find
meaningful data or reports.

SJCS ensures that SJCS staff, students, parents, and other community members
understand student progress towards SLEs and curriculum standards. Eighty percent
of SJCS students in Grades 4-8 strongly agree/agree that they can apply their learning
to real-life situations. Acceptable progress towards the SLEs and curriculum standards
is being able to state and embody the SLEs and show mastery of objectives learned
through a variety of ways. Sixty percent of SJCS parents feel that SJCS teachers are
successful with providing frequent feedback concerning student academic progress
while 33% feel that SJCS teachers are somewhat successful. Student progress is
communicated through conferences and can also be found on FACTS, where grades,
academic reports, and behavior are posted. SJCS teachers also use apps such as
Class Dojo to keep parents informed. SLE progress is measured through teacher
observations and student-created pieces that are displayed on the monthly SLE bulletin
board. In the past, SJCS teachers would collect work samples from each student that
represented each SLE indicator, place it in the SLE box, and pass it onto the next grade
level teacher. This system was inconsistent due to high turnover in teachers at SJCS
and lack of communication. Many SLE boxes became misplaced or lost. A goal of
SJCS is to develop digital student portfolios in order to prevent the loss of material and
to help assess student mastery of the SLEs.

SJCS strives for academic and social-emotional success of all students. With a full-time
school counselor and learning support teachers, SJCS students are offered educational
and social-emotional assistance to meet and exceed goals. SJCS students who are not
meeting acceptable progress, such as failing classes and/or testing below benchmark at
Intervention or Urgent Intervention, are referred to learning support. This is after the
classroom teacher has used intervention in the classroom, talked with parents,
documented observations, and gathered sample work. When a student is referred to
learning support, it goes through the SST. From there, possible testing and other
diagnostic tests are given and a plan is created for the student depending on needs.
Learning support also handles SJCS students with any individualized learning (ILP) or
behavior plans. All SJCS student grades will also be monitored by the SJCS school
counselor so that immediate assistance can be provided. In addition to helping provide
learning support, the SJCS school counselor meets with every grade level once a
month to teach the concepts of virtue and character: faith/confidence,
reverence/respect, stewardship/giving of one’s talent, generosity/kindness,
gratitude/thankful, honesty/being trustworthy, mercy/caring of those who suffer, and
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justice/fairness. SJCS teachers are responsible for reinforcing the concepts taught for
the rest of the month. Feeling Buddies is also another curriculum taught weekly by the
SJCS school counselor for Grades TK-2. It helps students with self-regulation in the
classroom and guides students to handle tough emotions and strengthen self-regulation
skills.

SJCS adopted Interactive Science, Elevate Science, and CA myWorld Interactive for
Grades TK, K-8 and K-5 respectively, for the 2020-2021 school year. This adoption was
to meet the NGSS and History-Social Science standards adopted by the State Board of
Education in 2016. SJCS has also adopted new handwriting programs Kick Start
Kindergarten for TK and A Reason for Handwriting for Grades K-5 for the 2021-2022
school year. Grades 6-8 Math, Religion, and Science have a formal curriculum. For
ELA, professional development in a balanced literacy and reading workshop model has
been implemented schoolwide for the 2021-2022 school year. Subject-area teachers
found that elements of the reading workshop model can also be used in different subject
areas to help with the schoolwide goal of improving reading comprehension. SJCS
realizes that formal intervention programs are needed for learning support and has
started looking into programs to adopt, especially in the areas of reading and math.
This will also help provide more assessment data for learning support.

SJCS teachers integrated technology into learning by utilizing it for lessons,
assessments, and enrichment activities. The technology coordinator also helps SJCS
teachers become more proficient with using digital platforms and resources used at the
school. SJCS has 1:1 Chromebook technology in Grades K-8. SJCS students use
technology to help better understand learning objects and for supplemental practice with
content standards. The following curriculums used at SJCS have a digital component
that can be used by both students and teachers: Elevate Science (Grades K-8),
Interactive Science (TK), Math Expressions (K-5), myWorld Interactive Social Studies
(Grades K-5), World of Wonders ELA (TK), Wonders ELA (Grades K-5). Most of these
digital curriculum components can also be used in conjunction with Google Classroom,
as each SJCS student has their own student Google account. Accelerated Reader (AR)
was previously used at SJCS to help with reading comprehension, but is no longer
being used as of the 2021-2022 school year. SJCS purchased Freckle by Renaissance
to help deliver differentiated practice aligned to ELA and math standards. Other
supplemental sites are also used to expand learning: Google Earth, Membeam, Quill,
CommonLit, Padlet, Kahoot, Newsela, Epic, Prodigy, ABCya!, Scholastic, Teach Your
Monster to Read, Starfall, ClassDojo, Boom Learning, and other teacher-created digital
resources. Technology class is taught to Grades K-5 by Beyond Technology where
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students learn concepts such as developing character, multimedia, word processing,
spreadsheets and databases, coding, and typing. Efforts to bring STEM to SJCS slowly
started in the 2018-2019 school year, where fundraising efforts helped bring in
BrainStorm STEM Education. BrainStorm came weekly to provide immersive STEM
experiences to Grades K-8. Some SJCS teachers started to integrate STEM in
cross-curricular lessons and created STEM bins in their classrooms. SJCS also had
their first family STEM night in Spring 2019. The Elevate science curriculum, adopted in
Fall 2020, also has STEM components integrated into the lessons. SJCS is in the
process of creating a Makerspace that will help foster open-ended learning,
encouraging natural creativity.

SJCS prides itself on being able to integrate the Catholic identity and faith formation in
all curricular areas. The adoption of new curriculum and integration of technology into
teaching and learning has helped build high achievement by all students towards clearly
defined SLEs and curriculum standards. SJCS will work towards bringing in new
curriculums for junior high to meet current curriculum standards, especially in ELA, and
developing digital portfolios to assess student mastery of SLEs.

Significant Accomplishments
● Integration of Catholic identity and faith formation in all curricular areas
● Adoption of new curriculum to meet current curriculum standards in science and

social studies
● Integration of technology and STEM into all aspects of teaching and student

learning

Goals
● Adoption of formal intervention programs for learning support
● Developing digital portfolios as a way to store and assess student mastery of

SLEs

Evidence
● Catholic Identity Survey (C-6)
● Curriculum Maps
● Data Binders
● Parent Survey C-2 2019-2020
● Parent Survey C-2 2020-2021
● Parent Survey Free-Response Breakdown 2020

E366 - Saint Joachim Catholic School 43



● Pastor/School Board Survey 2020
● PLC Documents
● Shareholders Survey 2021
● Staff Survey C-1 2020
● Student Learning Expectations
● Student Learning Expectations Bulletin Board
● Student Survey: Grades TK-3
● Student Survey: Grades 4-8
● Student Surveys Free-Response Breakdown 2020
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F. INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS

The staff applies research-based knowledge about teaching and learning in the instructional
process. Assessment is frequent and varied, integrated into the teaching/learning process, and
informs curriculum planning.

Every SJCS teacher is expected to be a strong faith witness and a teacher of the
Catholic tradition, but 58% felt that SJCS administration is very successful/successful at
providing ongoing faith formation activities. As of the 2020-2021 school year, SJCS
teachers are now trained in instructional methodology for teaching Religion through the
Emmaus Institute, formerly known as the Institute for Pastoral Ministry (IPM). The
Emmaus Institute is partnered with Franciscan University to support and form
catechists. The path of formation is tailored specially for Catholic school educators.
Spiritual retreats, participation in prayer groups, Religious Education Congress,
Catechetical Sunday, Catholic Schools Week, and having a school religion mentor are
some of the ways SJCS teachers are informed and supported in their role as an
“apostolic and ministerial worker” of the Catholic Church. A valid teaching credential is
required and SJCS teachers are expected to obtain and maintain certification through
Emmaus Institute, formerly IPM. If a certification is not obtained prior to employment, it
must be completed within three years. Currently, 59% percent of SJCS teachers are
credentialed. Those who do not have a valid teaching credential were given a waiver
indicating that they are either working towards their credential or taking classes and
have to show proof. Working towards basic certification is also an area of improvement
as only 21% of SJCS teachers have their Basic Catechist Certification or recertification.

A variety of instructional techniques are used in SJCS classrooms such as differentiated
instruction, scaffolding, science of reading, cooperative learning groups, whole brain
learning, growth mindset, and student-lead learning. SJCS teachers are required to
acquire professional development hours to develop the knowledge and skills they need
to meet the needs of all learners and keep up to date on the latest educational research
and trends. Seventy-one percent of SJCS teachers feel that SJCS is very
successful/successful at providing regular and periodic formal evaluations that
contribute to growth as an educational professional. SJCS teachers have individual
goals, but professional development for SJCS has been inconsistent and varied among
teachers since the last accreditation. SJCS has identified this as an area for
improvement and is working towards having unified goals through PLCs. PLCs are
organized by three grade level groups: TK-2, 3-5, and 6-8 and meet monthly to set
goals, analyze data, and share strategies. SJCS analyzes collective data and if there is
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an overall area that needs improvement, PD is tailored towards that particular area.
Improving reading comprehension has been an ongoing goal at SJCS and balanced
literacy strategies have been implemented to help SJCS teachers starting in the
2021-2022 school year.

Assessments are ongoing throughout the school day. Formative assessments include
checking for understanding, discussions, exit tickets, and quizzes. Summative
assessments include benchmarks, tests (written, oral, online), student presentations,
and project-based demonstrations. SJCS students are sometimes given a choice on
how to present their knowledge of the material, usually matching to the learning style
and interest of the student. SJCS students with ILPs, depending on their needs, are
given such things as extra time, secluded space, or oral testing. These formative and
summative assessments are used to evaluate individual and class learning needs and
helps SJCS teachers determine if material was successfully retained or needs to be
retaught.

SJCS teachers discuss, review, and refer to the SLEs daily, especially when teaching a
certain task or objective. The SLEs, diocesan standards, CCSS, and NGSS are the
foundation for instruction at SJCS. They help drive instruction and give SJCS teachers
the “end goal”. Curriculum standards and SLEs are required to be on every lesson plan
submitted by SJCS teachers weekly. SJCS teachers use the standards, curriculum
scope and sequences, and student assessment data to plan the continuity of instruction
and learning. SJCS previously used Atlas for curriculum mapping, but the diocese is no
longer requiring it to be used at the end of the 2020-2021 school year. The diocese did
give schools the option to keep Atlas, but SJCS decided on utilizing the Google suite
instead. Curriculum maps, lesson plans, and PLC documents are submitted and stored
on Google Shared drives. The use of Google Shared drives has proved to be a better
platform for collaboration, utilizing PLC data and past lesson plans to help drive
instruction.

Most, if not all, of the SJCS curriculums have technology components that both SJCS
teachers and students can use on a daily basis during the teaching and learning
process. Grades K-8 have 1:1 Chromebook technology to use these digital resources
in the classroom. These resources can also be accessed at home to practice concepts
and skills learned and for enrichment. Seventy-eight percent of SJCS teachers feel that
they have the technology they need to effectively prepare SJCS students. A how-to,
tutorial document containing links to sites, webinars, and other information for online
platforms SJCS uses was created and is easily accessible on Google Shared drives.
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This is especially helpful to any new teachers at SJCS and is one way to ensure the
continuity of information. SJCS recognizes that technology is essential to a 21st
Century education and it is important that teachers know how to utilize digital tools to
support student learning. The SJCS technology and science coordinator is readily
available to assist and teach SJCS teachers who need more help navigating through
online platforms by holding trainings and meeting one-on-one.

SJCS teachers are knowledgeable in a variety of instructional methods and incorporate
them into the classroom. PLC groups meet consistently to analyze data and work
towards goals set to help improve student learning. The abundance of technology
components for both SJCS teachers and students help provide learning opportunities
beyond textbooks and is conducive to 21st Century learning. SJCS recognizes that
there are areas of improvement in regards to instructional methodology to support high
achievement of all students. SJCS teachers will continue to work towards credentials,
Basic Catechist Certification, and having stronger technology proficiency.

Significant Accomplishments
● Knowledge and use of a variety of instructional methods
● Consistently meeting with PLC groups to analyze data and work on set goals
● Abundance of technology components for both SJCS teachers and students to

utilize

Goals
● Improving student learning through differentiating and learning support
● SJCS will continue to work towards having highly-effective teachers with teaching

credentials, Basic Catechist Certifications, and stronger proficiency with
technology

Evidence
● Appendix A
● Catechist Formation Opportunities
● Curriculum Maps
● PLC Documents
● Staff Inservice Records
● Teacher Expectations - Administrator Handbook
● Teacher Lesson Plans
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G. SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH

Within the school’s community of faith, students have opportunities to participate in support
services and activities to assist them in accessing the curricular and co-curricular programs to
achieve the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local
curriculum standards where Arch/diocesan standards don’t exist), and other governing authority
expectations.

Faith formation is of high importance to SJCS staff and parents. Catholic values and
Catholic faith formation were listed as the second and third top reasons parents chose
SJCS. SJCS was making progress towards making faith formation a priority of parents,
but it was slowed down due to the pandemic. SJCS hopes to provide more
opportunities for parent faith formation in the future. SJCS is very successful at
ensuring parental involvement, with over 55 committees and activities for SJCS parents
to be involved in. When SJCS applied for a waiver to safely open in-person learning
during the 2020-2021 school year, there was less visibility of parent involvement on
campus because of the reopening guidelines SJCS had set with no outside visitors
allowed on campus.

In addition to sports, SJCS has non-sports activities such as choir and Girl Scouts.
SJCS students who excel in these activities receive awards, certificates, pins, and
badges. When asked if participating in extracurricular activities is important, 94% of
SJCS students in Grades 4-8 said they strongly agree/agree. SJCS recognizes the
need for more non-sports activities for SJCS students to participate in and plans on
bringing back Academic Decathlon and National Junior Honor Society (NJHS). Catholic
values are exemplified through character involvement above success. It is more
important that SJCS students gain an appreciation of the extracurricular program that
they are participating in rather than the fleeting emotion that comes with winning or
losing. Prayer is of high importance when coming together, whether as a team or with
other schools. This helps foster the sense of a broader Catholic faith-filled community
and places less focus on the “us versus them”. These values are also communicated to
SJCS parents and students through a variety of ways like the school handbook,
newsletters, announcements, letters, meetings, and emails.

SJCS had a school safety and security assessment done in the 2018-2019 school year.
Security cameras, a monitoring system, front door buzzer, and key fob entrances were
installed. A wall was built in the front office and keypad entry electronic locks were
installed in the 2020-2021 school year for added security. Cardiopulmonary
resuscitation (CPR) and critical incident (active shooter) trainings are provided for SJCS
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teachers and staff yearly or when time for recertification. Fifty percent of SJCS teachers
felt that SJCS was somewhat successful/not successful at holding disaster drills
regularly. Since the 2019-2020 school year, there have been scheduled disaster drills in
place by the diocese for fire, earthquake, and critical incident (active shooter) every
other month. Ninety-nine percent of SJCS parents feel that their children are safe at
SJCS.

SJCS students are challenged academically through differentiated instruction,
project-based learning, and leveled math classes in junior high. Ninety-one percent of
Grades TK-3 students and 74% Grade 4-8 students feel that they are challenged at
SJCS. The addition of a Makerspace, NJHS, and the return of Academic Decathlon in
the 2021-2022 school year will also challenge SJCS students academically. SJCS
students who need academic assistance are supported by SJCS through small groups,
meeting one-on-one, SST, and learning support.

The discipline policy at SJCS has been inconsistent due to the changes in
administration and a high teacher turnover rate. Fifty-seven percent of SJCS teachers
feel that SJCS is very successful/successful at handling student discipline evenly and
fairly. SJCS has been working towards a restorative approach to discipline by focusing
on respect, responsibility, relationship-building, and relationship-repairing. Practices
include assuming positive intent, open communication between SJCS students and
teachers, reflection sheets, working as a team with parents, and natural and logical
consequences. These practices are linked to the teachings of the Catholic Church
because compassion, patience, and grace is shown through the act of
relationship-building and relationship-repairing.

Federal programs help SJCS students achieve at all levels by providing title money for
SJCS teachers to receive PD and provide testing for identification of SJCS students’
unique educational needs. Social-emotional support is available for students at SJCS.
SJCS priests are available for crisis counseling and families are also encouraged to
pursue counseling outside of SJCS. SJCS previously had an outside counseling
program at the school, but the partnership was terminated in the 2019-2020 school
year. SJCS understands the importance of having social-emotional support for SJCS
students and has hired a school counselor who will also serve as an additional learning
support teacher starting in the 2021-2022 school year. SJCS is also looking into
additional resources to help build confidence and social skills.
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SJCS is committed to supporting student growth spiritually, personally, and
academically. SJCS creates and maintains a safe learning environment, ensures strong
parent involvement through many opportunities, and provides learning and
social-emotional support for all SJCS students. SJCS will continue to work on adding
more non-sport activities to ensure more opportunities for growth.

Significant Accomplishments
● Creating and maintaining a safe environment for SJCS students and staff
● Ensuring strong SJCS parental involvement through many opportunities
● Providing more consistent learning support for all SJCS students

Goals
● Expand enrichment and curriculum opportunities to meet the needs of all

students
● Continue to work towards a consistent, restorative approach towards discipline

Evidence
● Catechist Formation Opportunities
● Catholic Identity Survey (C-6)
● Parent Faith Formation
● Parent Service
● Parent Survey C-2 2019-2020
● Parent Survey C-2 2020-2021
● Parent Survey Free-Response Breakdown 2020
● Pastor/School Board Survey 2020
● SJCS Emergency Plan
● Staff Survey C-1 2020
● Student Survey: Grades TK-3
● Student Survey: Grades 4-8
● Student Surveys Free-Response Breakdown 2020
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H. RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

The pastor, principal, and school board develop, implement, and monitor resources and plans to
ensure and support high achievement of all students of the Schoolwide Learning Expectations,
Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards
don’t exist), and other governing authority expectations.

SJCS revenue consists of money from tuition, fundraisers, donations, and grants. Major
fundraisers include the annual SJCS Charlestown Gift Wrap, Auction Gala, and Fun
Run. The annual Golf Ball Drop was also a major fundraiser that was replaced by the
Fun Run starting in the 2019-2020 school year. SJCS holds dine-out and shopping
fundraisers. The Scrip fundraising program was used in the past, but is no longer being
used as of the 2021-2022 school year. Assistance is received from parishes such as St.
Joachim, St. John Vianney, and Our Lady Mount Carmel through donations and from
the Diocese of Orange through grants. Family contributions to the SJCS tuition
assistance fund are also welcomed.

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Cost of Tuition $5,000 $5,400 $6,000 $6,500 $6,500 $6,700 $7,100

SJCS believes that every child who desires a Catholic education has the opportunity to
attend a Catholic school and supports high achievement of all students by providing
quality education at an affordable tuition rate. Tuition has increased over the years, but
still remains one of the lowest compared to other diocesan schools thanks to fundraising
efforts and donations. A small discount is given to families with multiple siblings
attending SJCS. and tuition assistance is offered to families who need financial aid.

Ongoing faith formation is of high importance at SJCS. There are sufficient funds that
are put towards ongoing faith formation of faculty and students. Faculty and staff
participate in yearly retreats sponsored by SJCS. SJCS also pays the yearly dues of
teachers to attend courses through Franciscan University to work towards their Basic
Catechist Certification or recertification. SJCS students are provided with updated
religion curriculums in accordance with the newly created diocesan religion priority
standards and the USCCB conformity review list. Sacramental retreats for Grade 2 and
spiritual retreats for junior high students are sponsored by SJCS.
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SJCS uses title funds from Newport-Mesa School District for professional development
and learning support. SJCS is receiving ongoing schoolwide professional development
in balanced literacy by Powerful Choices. The school budget also takes into account
technology acquisition, maintenance, and replacement. SJCS uses Beyond Technology
to teach technology classes to students and now, as of the 2021-2022 school year,
Makerspace. Makerspace helps foster creative problem solving and independence in
students through real-world challenges. Beyond Technology also provided information
technology (IT) support, but SJCS now uses CRB Technology for IT support starting in
Summer 2021. Both companies have helped purchase and maintain technology
material for teachers and students. Seventy-eight percent of SJCS teachers feel that
SJCS is very successful/successful at providing access to the technology to effectively
prepare students for the future. Each SJCS teacher has a laptop and a projector in their
classroom.  SJCS students in Grades K-8 have 1:1 Chromebook technology.

Other major needs that are not considered in the school budget usually become part of
the “Fund-a-Need” portion of the SJCS auction or “Fun Run” goal, both major SJCS
fundraisers held yearly. Funds earned have helped SJCS purchase new science
curriculum, campus security/improvements, drinking fountains, water refill stations,
marketing initiatives, MakerSpace, playground, and play equipment.
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2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

# of students 293 249 240 196 201 248 286

Despite the increase in tuition, enrollment challenges proved to be financially
detrimental to SJCS. SJCS student enrollment started to decline after the last
accreditation, but has increased over the past three years at SJCS. SJCS hired a
marketing director in 2020 to help increase student enrollment. Efforts made by the
marketing director, installment of an outdoor letterboard placed roadside, and an
increased social media presence have helped boost knowledge of our school. Grades
1 and 3 now have double classes for the 2021-2022 school year to accommodate the
growing student population. A recent financial review done in 2021 shows that SJCS is
now “in the black” with positive earnings and minimal debt.

The SJCS account manager uses an approved chart of accounts that is acceptable
under general accounting practices and goes by the budgetary process and cycle of the
diocese. SJCS shared the same account manager as the parish, but a new account
manager was hired in the 2021-2022 school year. The balanced budget is created by
the SJCS account manager, principal, and parish director and reviewed by the finance
board in the spring before the upcoming school year. Once the balanced budget is
approved, it is sent to the diocese and is also shared with the advisory board. A
statement of finances is shared with the finance board once a month. SJCS also uses
an outside account consultant to review school finances annually.

SJCS has held events for alumni and alumni families in the past. At one alumni event in
2019, SJCS named an alumni from the Class of 1961 as the St. Joachim’s All Alumni
Recipient. Alumni are also invited to attend SJCS school events and volunteer. While
the pandemic has put a pause on alumni involvement, SJCS hopes to find more
creative ways to involve alumni and their families in the upcoming school year.

SJCS supports high achievement by offering quality education at affordable tuition rates
and with increased marketing efforts, student enrollment has grown. Both teachers and
students have access to technology in the learning environment. SJCS will continue to
develop plans to ensure financial stability and improve on alumni relationships.

Significant Accomplishments
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● School tuition remaining one of the lowest in the diocese
● Increased student enrollment through increased marketing efforts
● Accessible technology for all SJCS teachers and students

Goals
● Develop plans to ensure financial stability of SJCS
● Continue to increase and improve alumni relationship

Evidence
● Alumni
● Budgets/Finance Reports
● Marketing Material
● Staff Survey
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CHAPTER 4: ACTION PLAN
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A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE SELF-STUDY
FINDINGS

The Action Plan addresses the school’s critical goals to enhance student learning that supports
high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan
curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist),
and other governing authority expectations.

Significant Accomplishments
● Collaborative monthly service projects as an entire school community
● Establishing a weekly parent prayer group
● Becoming more involved with the ministries of the parish church (senior, youth

group, altar server, music, scouts)
● Improvements made to provide and ensure a safer school environment that is

conducive to learning
● Formation of the SST has helped create a better approach to assisting students

with a wide-range of concerns related to school performance and experiences
● Increased marketing efforts have helped bring in new students and increase

enrollment
● Consistent implementation of PLCs to help teachers set goals and take action to

improve student learning in specific areas
● Star Math scores are strong and positively trending
● PDs are intentional and help SJCS work towards ELA goals
● Integration of Catholic identity and faith formation in all curricular areas
● Adoption of new curriculum to meet current curriculum standards in science and

social studies
● Integration of technology and STEM into all aspects of teaching and student

learning
● Knowledge and use of a variety of instructional methods
● Consistently meeting with PLC groups to analyze data and work on set goals
● Abundance of technology components for both SJCS teachers and students to

utilize
● Creating and maintaining a safe environment for SJCS students and staff
● Ensuring strong SJCS parental involvement through many opportunities
● Providing more consistent learning support for all SJCS students
● School tuition remaining one of the lowest in the diocese
● Increased student enrollment through increased marketing efforts
● Accessible technology for all SJCS teachers and students
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Significant Goals
● SJCS teachers will continue to work towards receiving a Basic Catechist

Certification
● Continue to build an active partnership with parents whose fundamental concern

is the spiritual and academic education of their child
● Increase and foster parish and school partnership and involvement
● Create opportunities for all grade levels to participate in spiritual retreats
● Provide more enrichment programs for high-achieving students to be involved in
● Reimplement the ACRE to help measure and assess understanding of religion

priority standards taught at SJCS
● Improving student learning through differentiating and learning support
● Create a way to track SJCS graduate data when entering high school
● Adoption of formal intervention programs for learning support
● Developing digital portfolios as a way to store and assess student mastery of

SLEs
● SJCS will continue to work towards having highly-effective teachers with teaching

credentials, Basic Catechist Certifications, and stronger proficiency with
technology

● Expand enrichment and curriculum opportunities to meet the needs of all
students

● Continue to work towards a consistent, restorative approach towards discipline
● Develop plans to ensure financial stability of SJCS
● Continue to increase and improve alumni relationship

Critical Goals
● Continue to build an active partnership with parents and the parish
● Increase and foster parish partnership and alumni involvement
● Improving student learning through differentiating and learning support
● Obtain more school data to consistently gather, analyze, and store digitally
● Expand enrichment and curriculum opportunities to meet the needs of all

students

The first critical goal is to continue to build an active partnership with parents and the
parish. Extensive research has shown that student achievement increases when
parents are involved in the student’s education. Parent and community involvement
makes a positive difference on academics, attitude, and behavior.
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The second critical goal is to increase parish and alumni involvement. Building
relationships with the parish and alumni provide the opportunity for fostering meaningful
community engagement. They help deepen the missions set forth by the church and
school.  Faith and character development is also fostered.

The third critical goal is to improve student learning through differentiating and learning
support. With differentiation, teaching is tailored towards the individual needs of a
student in order to extend knowledge and skill, regardless of the starting point.
Performance of all students is lifted. Learning support is an integral part of education.
The program ensures that all learners are able to make progress and achieve goals
according to their potential.

The fourth critical goal is to obtain more school data to consistently gather, analyze, and
store digitally. Data is essential to high student achievement because when analyzed
and interpreted, it shows the effectiveness of a program and where students are in
relation to expected curriculum standards and goals. SJCS also faced data loss due to
the high turnover of staff and no continuity of storing information in a common, secure
place for others to access. By having data gathered and stored consistently,
information would be readily available to analyze and interpret for effectiveness.

The fifth critical goal is to expand enrichment and curriculum opportunities to meet the
needs of all students. Enrichment opportunities help students pursue interests outside
of the classroom. Students develop and use personal skills and knowledge and apply
them in a real-world context. These opportunities also allow the students to build
connections and relationships while learning more about themselves.

After discussion about the five critical goals, it was determined that the third, fourth, and
fifth critical goals should be part of the Action Plan goals.
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B. CAPACITY TO IMPLEMENT AND MONITOR THE ACTION PLAN

The school demonstrates the capacity to implement and monitor an Action Plan that ensures
high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan
curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist),
and other governing authority expectations.

SJCS demonstrates the capacity to implement and monitor an action plan that ensures
high achievement of all students according to schoolwide learning expectations,
diocesan curriculum standards, and other governing authority expectations. SJCS has
made significant progress from the action plan set from last accreditation in 2015. Two
goals of improving student learning, creating a PD plan and completing an in-depth
study of teaching NGSS, were addressed and met.

SJCS continues to work towards improving individual student learning by differentiation.
Progress towards this goal has been affected by several factors such as high turnover
rate in faculty, the pandemic, inconsistent practices, and loss of information. SJCS is
confident that this goal will be met, as well as the other two new goals set forth in the
current action plan: increasing non-sport opportunities for SJCS students to participate
in and obtaining more school data to consistently gather, analyze, and store.

SJCS remains committed to active monitoring to ensure that the goals set in the action
plan are met. SJCS faculty and staff will work collectively to report progress and the
SJCS leadership team will evaluate progress for any changes that need to be made to
the action plan. Findings will be presented to the SJCS faculty at the end or beginning
of each trimester. A final analysis will be completed by the leadership team at the end
of the year, which will help prepare for the following school year. Action plan progress
will be periodically communicated to shareholders through meetings and weekly
schoolwide newsletters. Any assigned WCEA reports will be sent to the Diocese of
Orange and all information collected will be stored on the Google Shared drives to
prevent data loss.

The action plan is set for the next one to two years. SJCS will continue to implement
the action plan strategies and activities for the next five years in order to determine the
effectiveness of the goals on high student achievement and developing the whole child:
mind and body, heart and soul.

Evidence
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● Faculty Minutes
● Previous Action Plan
● Previous Self-Study & Report of Findings
● School Newsletters
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C.  ACTION PLAN FOR SAINT JOACHIM SCHOOL

Goal #1: Improve student learning through differentiating and learning support

Rationale for this Goal: SJCS is restructuring the learning support program due to
teacher turnover, lack of information, and inconsistencies on procedures, differentiation
in the classroom and how a learning support program should be.

Alignment with mission, philosophy, SLEs: Improving student learning through
differentiating and learning support supports the mission and philosophy by educating
and developing the whole child and fostering an environment where students are
encouraged to take responsibility for their academic growth.  It will also help develop
Lifelong Learners and Effective Communicators who take initiative, exhibit self-control,
persevere, speak and write clearly, and demonstrate active listening and participation
skills.

Strategy #1 Educate teachers on differentiation in the classroom before
referring to learning support

Activity #1 Hold sessions/presentations for teachers

Activity #2 Research and bring in professional development to educate
teachers on how to differentiate in the classroom (e.g. Tier 1, Tier
2, Tier 3)

Activity #3 Create teacher binders for learning support

Cost or Resources
& Sources

Cost TBD, federal program funds, operating budget

Person(s)
Responsible for
Implementation

Administration, learning support, counselor, teachers

Process for
Monitoring

Faculty meeting discussions, teacher surveys

Baseline
Assessment

Faculty meeting discussions

Ongoing
Assessment

PLCs, faculty meeting discussions, classroom observations,
teacher surveys
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Timeline
Start/Stop

Spring 2022 to May 2026, ongoing

Process for
Communicating to
Shareholders

School board meetings, faculty meetings, weekly schoolwide
newsletter

Strategy #2 Obtain and gather more information on learning support

Activity #1 Attend diocesan meetings for learning support

Activity #2 Research what other schools are doing for learning support

Cost or Resources
& Sources

n/a

Person(s)
Responsible for
Implementation

Learning support, counselor

Process for
Monitoring

Meetings, observations

Baseline
Assessment

Meetings

Ongoing
Assessment

Observations, faculty meeting discussions

Timeline
Start/Stop

Spring 2022 to Fall 2022, ongoing

Process for
Communicating to
Shareholders

School board meetings, faculty meetings, weekly schoolwide
newsletter

Strategy #3 Track student progress in learning support to determine
effectiveness on student achievement

Activity #1 Use learning support assessments to track student progress

Activity #2 Compare learning support progress to other assessments (e.g.
classroom data, Star)

Cost or Resources
& Sources

n/a
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Person(s)
Responsible for
Implementation

Learning support, counselor, classroom teachers

Process for
Monitoring

Faculty meetings, classroom observations

Baseline
Assessment

PLCs, classroom student assessment data

Ongoing
Assessment

PLCs, faculty meeting discussions, classroom observations

Timeline
Start/Stop

Spring 2022 to May 2026, ongoing

Process for
Communicating to
Shareholders

School board meetings, faculty meetings, parent-teacher meetings,
weekly schoolwide newsletter
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Goal #2: Expand enrichment and curriculum opportunities to meet the needs of all
students

Rationale for this Goal: SJCS has many athletic opportunities for SJCS students to
participate in.  The only non-sport opportunities available to students are choir, Girl
Scouts, and National Junior Honor Society.

Alignment with mission, philosophy, SLEs: Increasing enrichment (non-sport)
opportunities supports the mission and philosophy by educating and developing the
whole child and fosters an environment where SJCS students are challenged to think
critically.  It will also help develop Lifelong Learners and Responsible Global Citizens
who take initiative, exhibit self-control, persevere, utilizes problem solving and critical
thinking skills, and share their God-given talents.

Strategy #1 Bring in a drama teacher and/or program

Activity #1 Research programs

Activity #2 Implement drama program

Cost or Resources
& Sources

Cost TBD, operating budget

Person(s)
Responsible for
Implementation

Administration

Process for
Monitoring

Surveys, observations, faculty meeting

Baseline
Assessment

Surveys, observations

Ongoing
Assessment

Faculty meeting discussions, classroom observations

Timeline
Start/Stop

Spring 2022 to Fall 2022, ongoing

Process for
Communicating to
Shareholders

School board meetings, faculty meetings, weekly schoolwide
newsletter

Strategy #2 Bring in an art teacher and/or program
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Activity #1 Research programs

Activity #2 Implement art program

Cost or Resources
& Sources

Cost TBD, operating budget

Person(s)
Responsible for
Implementation

Administration

Process for
Monitoring

Surveys, observations

Baseline
Assessment

Surveys, observations

Ongoing
Assessment

Faculty meetings, classroom observations, faculty meeting
discussions

Timeline
Start/Stop

Spring 2022 to Fall 2022, ongoing

Process for
Communicating to
Shareholders

School board meetings, faculty meetings, weekly schoolwide
newsletter

Strategy #3 Implement use of instruments into the current music program

Activity #1 Research and plan for instruments in the music curriculum

Activity #2 Purchase instruments

Cost or Resources
& Sources

Cost TBD, operating budget

Person(s)
Responsible for
Implementation

Administration, music teacher

Process for
Monitoring

Surveys, observations, faculty meeting

Baseline
Assessment

Surveys, observations

Ongoing
Assessment

Faculty meeting discussions, classroom observations
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Timeline
Start/Stop

Spring 2022 to Fall 2022, ongoing

Process for
Communicating to
Shareholders

School board meetings, faculty meetings, weekly schoolwide
newsletter
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Goal #3: Obtain more school data to consistently gather, analyze, and store

Rationale for this Goal: SJCS needs a formal way of evaluating religion standards
learned or student progress in learning support.  A process is also needed to track
graduate student progress after they graduate SJCS and go into high school.  Loss of
data has been an issue at SJCS due to the turnover in staff, so having digital storage of
information is of high importance.

Alignment with mission, philosophy, SLEs: Obtaining more school data to
consistently gather and store supports the mission and philosophy by collaborating to
develop the whole child.  It will also help develop Active-Faith Filled Catholics who
demonstrate the understanding of the Catholic faith and Lifelong Learners who utilize
problem solving and critical thinking skills.

Strategy #1 Reimplement ACRE testing for religion data

Activity #1 Order tests and test in testing window

Activity #2 Analyze testing data to determine effectiveness of religion
standards taught at SJCS

Cost or Resources
& Sources

$2/booklet, $4/answer sheet = $6/student; operating budget

Person(s)
Responsible for
Implementation

Administration, religion coordinator, Grade 5 teacher, Grade 8
religion teacher

Process for
Monitoring

Observations

Baseline
Assessment

ACRE test

Ongoing
Assessment

Classroom observations, faculty meeting discussions

Timeline
Start/Stop

During set testing window in March-April, ongoing yearly

Process for
Communicating to
Shareholders

School board meetings, faculty meetings, weekly schoolwide
newsletter
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Strategy #2 Adopt formal intervention programs for learning support data

Activity #1 Research/try programs before purchase

Activity #2 Assess using intervention assessments to determine growth and
compare to classroom data and Star data

Cost or Resources
& Sources

Cost TBD, operating budget, federal program funds

Person(s)
Responsible for
Implementation

Administration, learning support, counselor

Process for
Monitoring

Faculty meetings, observations

Baseline
Assessment

Classroom data

Ongoing
Assessment

Observations, faculty meeting discussions

Timeline
Start/Stop

Spring 2022 to Fall 2022, ongoing

Process for
Communicating to
Shareholders

School board meetings, faculty meetings, parent-teaching
meetings, weekly schoolwide newsletter

Strategy #3 Create a way to track the progress of SJCS graduates when they
enter high school

Activity #1 Create and send family/alumni surveys

Activity #2 Attend data meetings

Cost or Resources
& Sources

n/a

Person(s)
Responsible for
Implementation

Administration, learning support, counselor

Process for
Monitoring

Surveys

Baseline Surveys
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Assessment

Ongoing
Assessment

Meetings, surveys

Timeline
Start/Stop

Spring 2022 to Fall 2022, ongoing

Process for
Communicating to
Shareholders

School board meetings, weekly schoolwide newsletter

Strategy #4 Find a more effective way to store data to prevent data loss

Activity #1 Create Google Shared drives to store all information and
consistently start to store on the Google Shared drives

Activity #2 Create an external server to store information on as a secondary
backup and consistently start to store on the external server

Cost or Resources
& Sources

Operating budget

Person(s)
Responsible for
Implementation

Technology (independent contractor), administration, teachers

Process for
Monitoring

Meetings, observations

Baseline
Assessment

Observations

Ongoing
Assessment

Observations, faculty meeting discussions

Timeline
Start/Stop

Spring 2022 to Fall 2022, ongoing

Process for
Communicating to
Shareholders

School board meetings, faculty meetings, weekly schoolwide
newsletter
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